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LEXINGTON EDUCATION FOUNDATION
PROGRAM GRANT APPLICATION 
Before completing this application, please click here to read How to Apply for an LEF Program Grant. We strongly encourage you to contact your school’s LEF liaison for assistance.
APPLICATION DEADLINE: MARCH 1
HOW TO SUBMIT MATERIALS: 

Send an electronic copy of your application as an attachment to an e-mail addressed to:

apply@lexedfoundation.org. 
Type “LEF Program Grant Application” and the title of your project in the subject line of your e-mail.
Additional Requirements for Technology and ​Installation Projects: 

· For any project that involves the purchase of technology, submit with your application a written statement of support from the LPS Director of Technology.
· For any project involving an installation, e.g., of a climbing wall or projectors, submit with your full application a written statement of support from the Town of Lexington’s Director of Public Facilities.
QUESTIONS?  Contact your LEF school liaison (identified on the LEF website) or any member of the LEF School Partnership Team.
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    LEF PROGRAM GRANT
APPLICATION COVER SHEET
Project Title: ________________________________________________________________________________

Current School Year: __________________________

One-sentence summary of your project’s purpose and primary activities: ​​​​​​​
__________________________________________________________________________________________
___________________________________________________________________________________________
School(s) where project will occur: ______________________________________________________________

Project Leader’s Name/Position: ______________________________________________________________
Work Phone: (____)________   Other Phone: (____)____________ Email: ______________________________
School Mailing Address: ______________________________________________________________________
Co-Applicant/Alternate Contact: ________________________________________________________________
Co-Applicant/Alternate’s Work Phone (____)_____ Other Phone: (_____)_________ Email: ________________
Co-Applicant/Alternate’s School Mailing Address: ___________________________________________________

Curriculum Area(s): __________________________________________ Grade Level(s): ____________________

Expected number of: students_________ staff________ parents______ involved in and/or benefiting from project.

Budget: 
$_________  +  $_________ +  $__________ =  $_______________ -  $ ____________ =   $ _____________
     Payroll           Consultants          Purchases        Total Project Cost          Funding from           LEF Request
                                                                                                                        Other Sources

Administrator(s) Submitting Sign-Off Sheets:  ___________________________________________________
LEF PROGRAM GRANTS: REQUIRED PROPOSAL FORMAT
Your proposal must adhere to the following format. Please respond to each question in order, labeling and numbering your responses as indicated below. Narrative proposals are generally three to five pages long.  
PART ONE: NARRATIVE
1. Project Title.

2. Project Summary. Copy the one-sentence statement of purpose and activities from the application cover sheet. 
3. Need. 
· What educational need will this project address? How is this need manifested at your school? Please cite and describe any published studies on this issue, if available. 
· Have there been any earlier LEF grants that have addressed this need at this or another school? If so, have you spoken with the grantees about their experience? (Your LEF school liaison can help you identify related grants.)

4. Goals and Objectives.
· 1-3 short-term objectives: What do you expect to accomplish within the grant period? 
Your objectives should be realistic and measurable, and address substantive educational advances (such as the creation and use of educational materials or the piloting and evaluation of a new pedagogical approach) rather than simply completion of activities or the procurement of technology. 
· Long-term goal(s): How will this project address the stated educational need, and advance teaching and/or learning, over the long term? Who will benefit, and in what ways? How will the project strengthen you and your colleagues as educators?

5. Activities and Timeline. Provide a detailed description of:
· What you are going to do, and when
· Who will be involved in implementing the project, and in what capacities
· What schools, grade levels, classes, and/or student constituencies will be involved 
· If you are requesting time for professional development that is not part of an organized program (for example, days required to develop curricula), provide an agenda and schedule of activities that indicates how you will use the time for which you are requesting support. 
· Identify and provide background information on consultants or trainers. 

6. Evaluation Plan. How will you evaluate the process and results of this project?  Your evaluation should clearly address the project’s long-term goals and short-term objectives. It should gauge not only whether activities took place but also the value, quality and impact of the project in strengthening teaching and learning. 
7. Dissemination Plan. How, and to whom, will you disseminate the knowledge, materials, and approaches that result from the project within your school, in the Lexington community, and beyond?
PART TWO: BUDGET
Present a breakdown of costs, the amount of LEF funding requested, and the sources and amounts of other expected income. Include a detailed accounting of each item on which you will be spending grant money. 
Please note that LEF Program Grants are administered by the LPS Finance and Business Department and are subject to the policies and procedures that apply to all LPS-administered activities. Also, because of the time required to set up grant accounts during the new fiscal year, grant funds will generally not be available to you until after August 1; please plan accordingly.

EXPENSES:
Payroll. Specify LPS employees who will be receiving payroll. For professional development activities, specify the number of hours needed and the cost per participant and total (using established LPS rates for noncontracted staff time).

Consultants. Provide names and specify rates and total fees to be paid to any individuals who are not LPS employees. 

Purchases.
· Equipment and installations. Identify and provide the cost of each item. Include shipping and handling costs, if applicable. 
· Training and travel. Note costs per participant and overall. 
In figuring travel costs, please note the following:

· LEF generally bases the allowance for hotel accommodations on the established government rate for the location, and on double-occupancy rates. If having to pay the difference between the established government rate and the actual cost of accommodations would prevent you from pursuing this opportunity, please state this in your application.

· LEF provides a $35 per day food allowance.
· General expenses (e.g., supplies and photocopying): Estimate cost of each type of expense. 
TOTAL EXPENSE: ______________             
INCOME:
· Non-LEF Sources and Amounts of Funding. Indicate whether funds have been committed to this project from other sources, such as a PTA or public or private grants.
TOTAL NON-LEF FUNDING EXPECTED: _______________
PARTIAL FUNDING CONTINGENCIES:

· Include specific and detailed partial funding option(s).  If you feel that your project would not be feasible without full funding, please explain why that is the case.  

COMMERCIAL CONTRACTS:
· Indicate any relationships you have with any vendor, supplier or consultant included in the project.
LEF PROGRAM GRANT APPLICATION

PARTICIPANT LIST
Please list the names, titles/positions, and signatures of all teachers and other colleagues who will be participating in this project. Note: This is not necessary for workshops or projects that are open to all LPS teachers and/or staff.
Title of Project: 

The following individuals have agreed to participate in the proposed project:

Name




Title/Position



Signature

LEF PROGRAM GRANT APPLICATION
ADMINISTRATOR SIGN-OFF SHEET
Please ensure timely submission of an Administrator’s Sign-Off Sheet from each principal or system administrator whose support of and commitment to your project is necessary to its success.
Applicant’s Name:

Project Title:

School:

Administrator’s Name: 

Administrator’s Signature:   __________________________________            Date: ____________
Please check YES or NO for each item. Comments are welcome but not required. 
Y___ N___     

The project supports the system goals of LPS.  

Y___ N___    

The project supports LPS curriculum goals.  

Y___ N___ NA___  
The project supports the goals of our school. 

Y___ N___      
The project is likely to have a meaningful impact on student learning.  

Y___ N___     

I have concerns as to whether the applicant(s) will be able to accomplish the goals of this project.  If YES, please explain.

You are welcome to provide any additional information that you would like the LEF Grant Review Committee to consider:
Send an electronic copy of your completed form on or before March 19 as an attachment to an e-mail addressed to apply@lexedfoundation.org. (LEF will keep all responses and comments confidential)
LEF PROGRAM GRANT APPLICATIONS
CHECKLIST OF REQUIRED ITEMS

In order for your application to be considered, all of the applicable requirements must be satisfied: 
             Submit an electronic copy of the application to apply@lexedfoundation.org by the application deadline.  You will receive confirmation by e-mail that LEF has received the electronic copy.  
              Provide the name of contact person(s) who will be available March-May to answer questions during LEF’s review of the application. 
              Submit sign-off sheets from all administrators listed on the first page of your application to LEF by the application deadline. 
Attach to your application a statement of support listing the names, titles/positions, and signatures of all teachers and other colleagues who will be participating in the project (this is not necessary for workshops or projects that are open to all LPS staff). 
For a project involving technology, include with your application a statement of support from LPS’s Director of Technology. 

For a project involving installation, include with your application a statement from the Town of Lexington’s Director of the Department of Public Facilities, addressing the feasibility of the proposed installation.  
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